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- S RAInteorated ManagementaDivision)
Mission Statement \

= Promoting data driven decisions that improve acquisition outcomes through
recognized management practices, flexible policy and guidance, innovative
methods and IPM knowledge/expertise.

Organizational Pillars

_w Jom J o J =

Promoting IPM Creating Flexible Innovating at the Fostering IPM
Disciplines Policy and Speed of Relevance Expertise and

Guidance Knowledge
Promote IPM disciplines on all Become the center of excellence for
programs across the Adaptive Equip Program Managers with IPM methodologies through data Improve and maintain IPM
Acquisition Framework Integrated Program Management analytics, IPM innovation cell, and expertise and knowledge in
through identification tools that are tailored to the repository of IPM approaches, lessons conjunction with DAU,
of best practices needs of the program learned, and best practices Government, and industry

IPM Public Website: https://www.acq.osd.mil/evm/#/home
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b Pre-PARCA: CPR & VARs DID “2nd.IMS DID

= Separate (disconnected) deliverables
= CPR (Format 1-4) is a printable report format (and EDI 839)
= |MS is a native tool format (or a printed image of a GANTT)

» PARCA (2012): IPMR DID Combines CPR, VARs and IMS

= Reporting requirements aligned to capture cost/schedule data integrated
= Adopted UNCEFACT XML Schema for all formats

* Formats 1-4 mostly untouched (EDI839 to XML); plus printable reports

* Introduced Format 6: XML snapshot of IMS (plus native)

* Introduced (misunderstood) Format 7: Time-phased Format 1

> AAP (2020): IPMDAR (EVMS Data, Not Printable Reports)

= Corrects technical defects with cost/schedule integration

= JSON encoding replaces XML
* Format 6 mostly untouched (replaced with IPMDAR SPD)
* Replace Formats 1-4, 7 with data more closely aligned to contractor EVMS (no
requirement for printable reports)
* Human readable Performance Narrative replaces Format 5

= Reframed concept of VARs to facilitate conversation (what is needed by Govt)
( XML: eXtensible Markup Language; JSON: JavaScript Object Notation

Office of Acquisition Analytics and Policy
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IPMR Strengths / Purpose IPMDAR Same Strengths / Capability
Performance analysis at reporting - Generate performance analysis at
level (e.g. WBS, OBS) reporting level (e.g. WBS, OBS)

Gold Card Analytics (CPI, SPI,
VAC, TCPI, EAC)

Can generate legacy formats

And So Much More...
CA or WP visibility
Hours and dollars

Gold Card Analytics (CPI, SPI,
VAC, TCPI, EAC)

Limitations / Weakness

Visibility into management controls
(WBS & OBS vs. CA/WP)

Visibility into execution plan

(partial future forecast reporting) Element of Cost visibility

Fully time-phased future plan
Limitations for cost/schedule

: : L Positive traceability between cost
integration visibility

and schedule

Visibility into retroactive contract . Visibility into retroactive contract
changes changes with time-phased To Date

Greater Focus On Forward Looking Analytics

Office of Acquisition Analytics and Policy



|REDARSComponents

» IPMDAR DID Reference

1.2  The IPMDAR consists of the following three components:

1.2.1 Contract Performance Dataset (CPD). Provides performance/execution data from the
contractor’s existing management systems.

1.2.2  Schedule (Comprised of both the Native Schedule File and the Schedule Performance Dataset
(SPD)). Provides data from the contractor’s Integrated Master Schedule (IMS).

1.2.3 Performance Narrative Report (Comprised of both the Executive Summary and the Detailed
Analysis Report). Provides narrative analysis of data provided in the CPD and the Schedule.

> IPMDAR vs. IPMR

IPMDAR IPMR
CPD - Contract Performance Dataset Formats 1-4 & 7 XML (UN/CEFACT)
(JSON)
SPD - Schedule Performance Dataset Format 6 XML (UN/CEFACT)
Native Schedule Native Schedule

Performance Narrative (Contractor Format) Format 5
« Executive Summary
« Variance Analysis

***Not Required*** Formats 1-4 (Human Readable)

Office of Acquisition Analytics and Policy



» What Is It?

= A collection of JSON encoded
data tables

= A generic database model of
an EVMS

» Key Components

= Metadata / Contract Level
= Structures (cost & schedule)
= Detailed Data

To Date

To Complete

Cumulative Reprogramming
Schedule Dates & Durations
Task Relationships
Resource Utilization

IRMDARSISHANDataRSnapshodiromBthed EVHMS

CPD Data Tables

SPD Data Tables

Dataset Configuration

Dataset Metadata

Dataset Metadata

Source Software Metadata

Source Software Metadata

Project Schedule Data

Contract Data

Proj. Custom Field Definitions

Summary Performance

Proj. Custom Field Values

Custom Summary Performance

Calendars

Summary Indirect (To Date)

Calendar Workshifts

Summary Indirect (To Complete)

Calendar Exceptions

Subcontractors

Tasks

Work Breakdown Structure

Task Schedule Data

Org. Breakdown Structure

Task Custom Field Definitions

|

Control Accounts

Task Custom Field Values

CA Custom Field Definitions

Task Constraints

CA Custom Field Values

Task Relationships

Work Packages

Task Outline Structure

4

WP Custom Field Definitions

Resources

WP Custom Field Values

Res. Custom Field Definitions

Reporting Calendar

Res. Custom Field Values

BCWS (To Date)

Resource Assignments

| |

BCWP (To Date)

ACWP (To Date)

BCWS (To Complete)

EST (To Complete)

Reprogramming Adjustments

Defined in IPMDAR File Format Specification (FFS) Documents

Office of Acquisition Analytics and Policy
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> General T

= Most metadata and contract/effort data maintained
= Removed

* Quantity

e Share Ratio

* EVMS Acceptance

» Format | (WBS) & Format 2 (0BS)

= WBS and OBS structures provided

= Data provided by control account or work package
* Dollars & Hours, Element Of Cost, direct or “loaded”
e Cumulative to date or time phased
* Time phased future BCWS and ETC
e Optional detailed (CA or WP) indirect charges
* Reprogramming adjustments (if needed)
= Data provided in the CPD can be used to generate Format 1 & 2 (a
comparison between current period report and prior period report will

derive current period data)

Office of Acquisition Analytics and Policy
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» Format 3 (Baseline Ch?ngé?)\

= BCWR (e.g. BCWS To Complete) is provided time phased by CA or WP

= PMB (time phased) at End of Period is derived from CA/WP to-complete data
= PMB at Beginning of Period is derived from EOP from prior period report

= Baseline changes derived at CA or WP levels by differencing submission files
* Traceable to the WBS or OBS
* Dollars, hours, EOC, etc

» Format 4 (Staffing)

= Metadata / Contract Level
= Structures (cost & schedule)
= Detailed Data

Data from Format 3 and 4 are captured within CPD

Office of Acquisition Analytics and Policy



EHCR Reparing Neguizneis

b IPHR B

= All UNCLASSIFIED ACAT | programs required to submit

» IPMDAR

= All UNCLASSIFIED programs required to submit — regardless of ACAT
designation

» IPMDAR DID Reference

1.5

Data Repository. The Office of the Under Secretary of Defense (OUSD) Acquisition, Analytics and
Policy (AAP) Earned Value Management (EVM) Division maintains a secure website, the Earned
Value Management Central Repository (EVM-CR)?, for all unclassified, proprietary and non-
proprietary data from programs and contracts that have EVM reporting requirements, regardless
of a program’s Acquisition Category (ACAT) designation or a contract’s value. The EVM-CR is
housed on an unclassified computer system designed to control sensitive and proprietary
contractor data. The system will accept only unclassified data including contracts with EVM data
that are marked as For Official Use Only (FOUO), Business Sensitive, and/or Proprietary. No
classified material shall be provided to the EVM-CR. Refer to DoD Manual 5200.01 Volume 4 for
information regarding designation and marking of Controlled Unclassified Information (CUI).

Office of Acquisition Analytics and Policy



B2 0RYREpotingdRequUirement

b 500085 Major Capability Acquisition (MCA) Pathway
= All programs required to submit to the EVM-CR

EVMS Reporting Requirements Table

Contract Value Applicability Notes Source
. IPMDAR may be used if cost and/or schedule reporting is
< $20M Not required requested by the program management office
. All IPMDAR datasets/ files must be included in the CDRL.
> $20M & < $100M Required monthly when EVMS Tailoring in accordance with DI-MGMT-818618 and Integrated Program Management Report
4 Implementation Guide is allowed.

Required thly when EVMS . ‘ , .
= $100M ree(;:ltlJilrreememn?ir; or){ z\:)n?:?act IPMDAR is required. All files are required.

Additional Information

All contracts, task orders, and delivery orders, IPMDAR data will be delivered to the EVMS Central Repository.

The IPMDAR can be tailored to collect cost and/or schedule data for any contract regardless of whether EVMS is required. For information on tailoring the IPMDAR, refer to the DoD IPMDAR
Implementation Guide.

Formats and reporting requirements for the IPMDAR are determined and managed by USD(A&S) through the Office of Acquisition Analytics and Policy (AAP).

Reporting thresholds are in then-year dollars.
* DI-MGMT-81861B = Data Item Management-81861

Any contracts >$20M with EVM Reporting requirements must submit to the
EVM-CR - independent of pathway

Office of Acquisition Analytics and Policy


https://www.dau.edu/mdid/Pages/EVMSReportingRequirements.aspx

S WhatisReheSEVM-CR?

« The EVM-CR is a data repositmanaged by the IPM division of OUSD(A&S) AAP,
the office of Acquisition, Analytics and Policy.

« The purpose of the EVM-CR is to establish a source of authoritative Earned Value
Management (EVM) data for the Department and to provide prompt access for
PMQOs, Services, OSD, and DoD Components.

SUBMIT - REVIEW - PUBLISH
INDUSTRY GOVERNMENT
« Monthly * Government * Published
reports PMO reviews submissions
delivered and approves are available
direct from or rejects to all
the supplier delivery approved
DoD Analysts

IPMDAR doesn’t change this process
Office of Acquisition Analytics and Policy




Integrated Program Management
A Division of Acquisition, Analytics and Policy

EVM-CR

alogin

Request Account
How to Register

a Policy & Guidance About IPM EVM-CR Acquisition Exchange Program Agile Training Resources Contact Us
Industry Government
Submitter Industry Reviewer Reviewer Analyst

RESPONSIBLE FOR
Delivery of reports

RESPONSIBLE FOR
Oversight of reports

delivered by all
submitters from their
organization

APPROPRIATE FOR
Industry contractors

APPROPRIATE FOR
Industry contractors

ACCESS EVM-CR via
 External Certification Authority (ECA) certificate

« Certificates issued by major contractors Boeing, Northrup
Grumman, Raytheon, and Lockheed Martin

RESPONSIBLE FOR
Reviewing, approving, and
publishing reports

ALLOWED TO
View and download
published reports

Managing submitters and APPROPRIATE FOR

reviewers assigned to DoD |

efforts ﬁ @
APPROPRIATE FOR Goamaroton,
Program Office o%

ACCESS EVM-CR via ¥ & 5,

« Common Access Card (CAC)

* NDAs: Support contractors must obtain and submit NDAs in order
to gain reviewer or analyst permissions

Office of Acquisition Analytics and Policy
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b Legacy IPHR Deliveqmnt

= 12-17 Days after the close of the contractors accounting period

» IPMDAR Delivery Requirement
= Monthly submissions should be delivered to the EVM-CR NLT 16 days after the

close of the contractor accounting period.

» IPMDAR DID Reference

1.8 Delivery Timing.

1.8.1 Monthly Submission Requirement. IPMDAR data shall be required at least monthly. The
reporting frequency shall be specified in the Contract Data Requirements List (CDRL). All reports
shall reflect data from the same accounting period and shall be provided at any time after the
close of the contractor’s accounting period, but no later than sixteen (16) business days after

the contractor’s accounting period end date.

Office of Acquisition Analytics and Policy



InGrementalSReportin;

b IPHDAR DID Reference ™

1.8.1.1

Incremental Delivery. Reports may be provided incrementally, including preliminary data, with
the number of days for delivery of each submittal tailored in the CDRL. Data delivered is not
considered authoritative until the final submission and signature. The recommended
incremental delivery process is the Schedule, followed by the CPD and the Executive Summary,
Government review of submittals, Government directed Detailed Analysis, Contractor Detailed
Analysis delivery and all final data.”

» IPMDAR Implementation & Tailoring Guide - Example

For notional and guidance purposes the incremental delivery plan could be constructed as follows:

SPD — To be delivered with native file five (5) working days after the end of the contractor’s
accounting period (may be labeled preliminary)

CPD —To be delivered with the Executive Summary ten (10) working days after the end of the
contractor’s accounting period (may be labeled preliminary)

Contracting Office to select items for detailed analysis (variances) — to contractor thirteen (13)
working days after the end of the contractor’s accounting period

Performance Narrative Analysis —to be delivered NLT sixteen (16) working days after the end of
the contractor’s accounting period along with any other “final” versions of previously submitted
files

Note: The notional incremental delivery plan above is not additive.

Office of Acquisition Analytics and Policy




ReponiinggRequirements

» CDRLs Determine Reportinghirements
= [PMDAR DID is put on contract
= CDRLs created and sent to EVM-CR Admins
= Admins establish reporting requirements
= EVM-CR measures compliance against CDRL requirements (monthly reports
sent to Services, Components and Industry corporate focal points).

Selected DID I ¥[pYx IPMR CPR/IMS

Contract Performance Dataset % TS e Monthly
Schedule Performance Dataset SEiTEss Monthly
Native Schedule 16 Business Monthly
Executive Summary S e Monthly
Variance Analysis 16 Business Monthly
CFSR Calendar Quarterly

Example: IPMDAR Default Reporting Requirements

Office of Acquisition Analytics and Policy



Submit

1. Submitter should verify thmed to Contract Effort. If not, request access via
the website. PMO Lead Reviewer responsible for assigning Submitters.

Please enter the contract number of the request.

Enter Contract Number and click
“Send Request”

Send Request

2. Submitter will click “Start Submission” to begin monthly submittal.

Start New Submission on Effort

Jen's Program = ABCDE-00-A-0123 Delivery Order 1 7/1/2020 7/31/2025 Start Submission

Office of Acquisition Analytics and Policy



Sulmi ¢ MNaview Werkio

What's New with Submit & Review Workflow?

« Delivery requirements clearly displayed with real time feedback:
«/ File Uploaded

x File Not Uploaded

* When file(s) are uploaded they are immediately accessible to gov't PMO.
* New “Open” status allows access by both gov't PMO and Submit team

« Cost & Schedule files contained in a single submission
* Immediate feedback on Data Quality Validation Results

« Program Office Review Team can now collaborate and vote to accept, reject
or conditionally accept a file.

« Submit team and PMO can communicate via submission comments

Office of Acquisition Analytics and Policy



Submitg&ReyiewAWorkilow

Submitter Requiremen’rg Display

Reporting Requirements

File Type Upload Included
Contract Performance Dataset o X
Schedule Performance Dataset o X
Native Schedule o x
Executive Summary X X
Variance Analysis X X
Other "

Reviewer Voting Display

Submission Files

File Name File Type Version | Upload File Votes
Date Comment

3_4 Sample File.zip Electronic Cost (IPMDAR) Final 10/29/2020

Accet
63 &) o) i

Accept

Office of Acquisition Analytics and Policy




Sulbmit ¢ e |

» Data View — Reviewer and Submitter should verify data accuracy

|Current Period Information

Current Period Report Information IPMR Header

Report From: 1/1/2018 R Program Name: Maximum WBS Level: 4 Dollars in

Report To: 1/31/2018 Weapon System XYZ IPMR ID: 684980
P Development Final IPMR: Yes TH ' v
C . N0000-00-N-0000 <

Processed Date C Type: CPFF
Contractor: Demo Corporation Quantity: 5

Processed: 7/10/2020 Sh. ove

Performance Measurement Baseline (PMB) Or NCC: $62,135,242

Source Data Type Co 9 NCC: $65,405,518 C: $100,242,573
it IR o $4,441,659 BOWR: | 920,365,245 CBB: $72,672,798 $103,832,491
BAC: $95,757,193 ACWP: $21,170,891 TAB: $100,198,852 ted Price: $103,832,491
EAC: $100,242,573 CPI: 0.962 AUW: $7.267,280
BOWS: $20,474,837 SPI: 0.995
File Details
File ID: 397599 IPMR Dates
File Name: CPD Sample File.zip Over Target Baseline (OTB)
Contract Start D. 1/1/2016
OTB Date:  1/31/2017 CV Adjustment:  $2,839,229 Co f Date: 1/1/2016
i BAC Adjustment:  $26,637,722 MR Adjustment: $888,332 Planne te: 8/31/2022
Variances SV Adjustment:  $918,857 Contract Com 8/31/2022
At Complete: -$4,485,380 Total Schedule: $809,266 Estimated Complet Date: 8/31/2022

Cumu hedule: -$109,502 10l Cost: $2.033584

Cumulative Cost:  -$805,646

» Data Validation Report — Provides listing of all data checks and indicates if file
passed or failed, available to Submitter | peformance Over Time - P

800,000,000

b Performance Over Time Chart — ™~

Provides visual rendering of PMB data =
received since effort reporting started

Office of Acquisition Analytics and Policy



Expor0ptionsiWithBIRMDARSS

XLS Export
Provides a tabular view of JSON tables and data
CSV Export
Provides data in Excel pivotable table
XML Export
Generates a legacy IPMR UN/CEFACT file from data provided in the
IPMDAR JSON
Submission Files
Cost
B S TN
_5‘ CPD Sample File.zip @ @ ML) Electronic Cost

Accessible to Industry/Government Users

Office of Acquisition Analytics and Policy




IPMDAR File Converter
« Generates a legacy IPMR Cost —

UN/CEFACT file from the IPMDAR

CPD JSON file

« Generates a legacy IPMR Format 6
file from the IPMDAR SPD JSON file

Web based tool
Requires EVM-CR Account

Office of Acquisition Analytics and Policy

Downloadable Tools

« Validation Utilities check the file
against the DEI (Data Exchange
Instructions)

« CPD and SPD

« Conversion Utilities generate legacy
IPMR formats from IPMDAR files

« CPD and SPD

b SR

Many government networks
block the download of an
executable file.




— % IRMDARSGompliances s
> IPMDAR DID (DI-MGMT-81 Released March 2020

= Supersedes June 2012 IPMR DID, July 2005 CPR DID, and July 2005 IMS DID

= Existing contracts utilizing IPMR requirements not mandated to update to
IPMDAR

= Should be applied to new contracts

P IPMDAR result of collaboration with Industry and socialization with
Tool Vendors

= Contact us if your contractor cannot provide IPMDAR deliverables

IPM Division contact info; OSD.DODEVM@ mail.mil

Office of Acquisition Analytics and Policy



https://quicksearch.dla.mil/Transient/0C7689C9D1924D7186C167BF42324788.pdf
mailto:OSD.DODEVM@mail.mil

Neminders @& Recmmenckidons

Reminders:

* Do not require delivery of legacy IPMR or CPR Formats
(UN/CEFACT, human readable formats 1 — 4* or legacy winsight)

* Do not tailor out IPMR “Formats” (Format 1 — 4)
* Do not require a specific due date, such as delivery is required on the
25t of each month

*Excludes Performance Narrative, which is in human-readable contractor format

Recommendations:

» Discuss with contractor definition of “Business Days”

« NLT 16 GOVERNMENT Business Days after the end of the
contractors accounting period.

Office of Acquisition Analytics and Policy



IPM Division contact info: OSD.DODEVM@ mail.mil
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CPR Format 1: WBS View

Pl Reports fmom B (@

IMS: GANTT View of Tasks

3

% Co.

cleccocoecoocooococosoooaonoaasoooanae

Duration
1308d?
1308d

0

0

1

1

1

1

1
7800

0

0

0

0

o

o
804
72707
36007
2800
604
804
1204
1504/
280d
804!
604!
1200
1500
280d
804

Start
02721142
0272112,
0212112
1012812
0710813
031814
1112714
0807415,
0212317,
0672013
0612013
08/05/13]
1110513
0212515
10106115
03/04/16)
03124118
061113
061113
0672013
0612013
091213
1210513
121813
06720113
06120113
091213
1210513
121813
0672013
08120113

Finish Base
0212347
022317
0221412
102812
07/08M3
03/19M4
M2TH4
08/07H5
0212317
06/1516,
062013
0805613
/0513
022515
1000615
03/04/16
06/15/18
0312316,
1012714
071614,
0911413
1200413
052144
071814
07/16114.
091113
1204013
0521414
0716614
07/1614.
091113

= = =D
TwlJTaTalsTolulols [rlmlalmlsTaTalsTolnlolaTeImlalmlaToTal sTolulolsTeTmlal
f
¥
e 08505
-+ 11105
*+-p2r2g
0106
D3/
L
L

COST PERFORMANCE REPORT Form Approved
FORMAT 1 - WORK BREAKDOWN STRUCTURE OMB No_ 07040188
1. CONTRACTOR 2. CONTRACT 3. PROGRAM 4. REPORT PERIOD
2. NAME:  ACME Construction 2. NAME: ACME Housing 2. NAME: ACME Housing a FROM: 01-JAN-02
[b. LOCATION: Denver, CO [b. NUMBER: ACME - 1000 b. PHASE (X one) b.TO: 31-JAN-02
. TvpE: FEP [1ROTAE [X] PRODUCTION
d. SHARE RATIO:
5. CONTRACT DATA
= ary b.NEG COST| ¢ EST COST AUTH UNPR & TGT PROFITFEE = TGT PRICE T EST PRICE '3 CONT CEILING ' EST CELING
0 $183 852 $36.147 1 20.00% ZVQWJ 219,999 o 0|
6. €57 CoST AT MGMT EST AT COMPL ‘CONT BUDGET BASE VARIANCE 7. AUTHORIZED CONTRACTOR REPRESENTATIVE
|COMPLETION m (] 3)
Ja. NAME (Last, First, Middle Initial) b. TITLE
|a. BEST CASE $227.008 Ted Smith Manager
b. WORST CASE $165.467 jc. SIGNATURE d. DATE SIGNED
JOSTLKED FrTRr T Siaang ALz
8. PERFORMANCE DATA CURRENT PERIOD CUMULATIVE TO DATE T COMPLETIO!
BUDGETED COST ACTUAL VARIANCE BUDGETED COST ACTUAL VARIANCE
TEM cost CosT
WORK WORK WORK WORK WORK WORK
SCHED PERF PERF SCHED cosT SCHED PERF PERF SCHED cosT BUDGET EST
(0] 2) 3) “) 5) 16) o 8) 9) (10) (11) (12) (13) ID WBSCu Task Name
11 Sea System Schedule
1.1.1 Concrete 9,670 8,757 26,150) 912 17,399 9,670) 8,757] 26,150 -012| 17,393 11,488 2 2 Contract Milestones
3 Contract Award
1.1.2 Framing 7.089] 5,355 6,250] 1,734 -895| 7,089 5,355 6.250| 1,734 -805) 27,147 2 4 CWBS Index and Dictionary
5 Intial Report
1.1.3 Plumbing 0 o o o o 9 o o o o 5,704 o nterim Report 1
7 interim Report 2
1.1.4 Electrial 0 0| of 0 0) of of 0 0 of 14,070 1
8 interim Report
1.1.5 Interior 0 o o o o 9 o o o 9 6,328 9 Final Report
10 Production Milestones
1.1.6 Roofing 9 9 9 9 9 9 9 9 9 9 1.7% g Start of Construction
ERHEAD 16,062) 14,37 J 1745 14317] 16.062) 14317 o 1,745 14.37] 75,684 1 RE Begi Kesl Laying
[o_COST OF MONEY 1] o 3| 17 19 7] g 3 17 &2 13 Begin Main Engines hnstalat
c. GEN & ADMIN 4.702) o) 4.702] 5. 420 4.702} 0| 726 4.702) 23.237] 1 - ~
- e —i —i—-l q -i 0 14 Launch Readiness Review
o SUBTOTAL (PM Basaiine) 3eﬁ| 33 149) 32,400 5.120) 749 38269 33,149 32,400 5120) 749 165,467 o 1* nial Operation Capabifty
[ MANAGEMENT RESERVE '|_i__ I_i_'_i__'l__f_l 18,384 18 Start Final Outf
g TOTAL 38, Zi;‘)l 33,149} 32.400] 5,120 749)] 38.260) 33,149} 32.400) 5,120 749 183.852] 17 Final Contract Trials (FCT)
1814 Ship
191.1.1 Hull Structure
. 201.1.1.4 SHELLISPT STRUCTURE
- 21 1.1.1.1.A Measure
CPR Format 2: OBS View —
COST PERFORMANCE REPORT o 1.1.1.1.¢ Fabricate
FORMAT 2 - ORGANIZATIONAL CATEGORIES 2 1.1.1.1.0 Assemble
1. CONTRACTOR 2. CONTRACT 3. PROGRAM 21142 HULL BULKHEADS
a. NAME:  ACME Construction a. NAME: ACME Housing a. NAME: ACME Housing 2 11124 Measure
b. LOCATION: Denver, CO b. NUMBER: ACME - 1000 . PHASE (X one) kil 11428 Cut
e TYPE: FFP [JRDT&E [X] PRODUCTION 2 1.11.2.C Fabricate.
110 1.1.1.2.0 Assemble
5. PERFORMANCE DATA CURRENT PERIOD CUMULATIVE TO DATE HULL DECKS
BUDGETED COST ACTUAL VARIANCE BUDGETED COST ACTUAL VARIANCE 3 1.1.1.3.A Measure
ITEM cost cosT
WORK WORK WORK WORK WORK WORK
SCHED PERF PERF SCHED cosTt SCHED PERF PERF SCHED cosTt BUDGET EST VAR
) @2 @) @) ) ©) @ @® © (10) a1 (12) (13) (14)
Construction
Construction 12,118 9,560) 10,300 2,556 -740| 12,116 9,560 10,300] 2,556 740} 17,226 17,965 739
Management
Project Management 7,503 5,668 6,250 1,835 -582} 7,503 5,668 6,250) 1,835| -582} 19.475) 20,057 -582|
SubCont
Subcontractor Mgmt 13,203 13,203 15,850) 0f 2,647 13,203 13,203 15,850 0] 2,647 36,272 38,919 2,647]
SUBTOTAL 32,821 72973 76,041 3,960}
I;-a')sv OF MONEY ——I
c. GEN & ADMIN
[0 UNDISTRIBUTED BUDGET
[o. SUBTOTAL (PM Baseline)
f. MANAGEMENT RESERVE
g. TOTAL JE}&%‘ 33,149 32 IDOI 5.120] 749' 38.269) 33, 149] 32, JDUI 5.120] 749' 183, BEZI I

6_RECONCILIATION TO CONTRACT BUDGET BASE

2. VARIANCE ADJUSTMENT | | | | T | of i | | |
Jle.TorAL CONTR vARIANCE | | [ | [ [ [ { | of of of of o




B S RDARNGRDES tuctured MlikeRTne EVMS)

Contract/Effort Metadata & Summary Cost Data

BCWS To-Date

(Time phased or Cumulative)

BCWP To-Date

(Time phased or Cumulative)

ACWP To-Date

(Time phased or Cumulative)

BCWS To-Complete
(Time phased)

ETC To-Complete
(Time phased)

WBS

(@FAYS

~——

Calendar

Cumulative Reprogramming

Default Requirement: CA Level Data, To-Date Cumulative

Office of Acquisition Analytics and Policy



|RHDARSCRDRS trticturedBUkeRTeREVMSES

BCWS To-Date

(Time phased or Cumulative)

. BCWP To-Date

(Time phased or Cumulative)

ACWP To-Date

(Time phased or Cumulative)

BCWS To-Complete
(Time phased)

ETC To-Complete
(Time phased)

-~
-~
~a
-~

"~
-~
~ -~
-~
~ -
-~

\
\
\
\
N \
\ \
N
\
N
N
N

Calendar

Cumulative Reprogramming

Optional Extensions: WP Level Data, To-Date Time-Phased
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b Data Contained in the CPD™~

= Hours

= Dollars
e Total
* By Element of Cost (Labor, Materials ODC, Sub)

» Are Cost Values Direct?
= The legacy Format 4 format indicates data is direct.
= EOC values should be considered direct
" |n practice, data submissions make extensive use of the winsight “NoAdd” flag

b The IPMDAR Support Multiple Representations
= Dollars can be reported as both direct and “loaded”
= EOC values can be reported as both direct and loaded
= |ndirect values (OH, GA, COM) can be reported by CA/WP or in total
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EXDARSCRDAISKEIexible

ntifies Content

» Dataset Configuration Table

= Reporting by Control Account or Work Package
= To-Date data as cumulative or time-phased

= Reporting by Element of Cost (required by DID)
= Reporting “Direct” costs

Reporting Indirect Costs at the detailed level (CA or WP)

The Fine Print Is Important

Constraints forthis table dependon DatasetConfiguration as follows:

If ToDate_TimePhasedhas a value of true, ReportingPeriodlD must not be null; otherwise,
ReportingPeriodlD must be null.

If BCOWS_ToDate ByWorkPackage has a value oftrue, WorkPackagelD must not be null and
ControlAccountiD must be null; etherwise, ControlAccountlD must notbe null and
WorkPackagelD must be null.

If Detail_HasDirectValues hasa value of true, Value_Dollars_Direct must not be null;
otherwise, the Value_Dollars_Direct must be null.

If BOWS_ToDate_HasElementOfCostWalues has a wvalue of true, each of Value_Dollars_LAB,
Value_Dollars_MAT, Value_Dollars_ODC,Value_Dollars_SUB must not be null; otherwise,
each must be null.

If BCWS_ToDate_HasElementOfCostWalues and Detail_HasDirectWalues each have a value of
true, each of Value_Dollars_LAB_Direct, Value_Dollars_ MAT_Direct,
Value_Dollars_ODC_Direct, Value_Dollars_SUB_Direct must not be null;othenwise,each must
be null.

If Detail_HasindirectWValues hasa value of true, each of Value_Dollars_OH,
Value_Dollars_COM, Value_Dollars_GA must not be null; etherwise, each must be null.

If not null, ReportingPeriodID must have a value that is lessthan er equal to the value of
ReportingPeriodlD inDatasetMetadata.
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|RHDARYCRDNERSRDataRlablest
\ BCWS To-Date

Table BCWS ToDate (Time phased or Cumulative)

Entity BCWS_ToDate

Fields Name Data Type Mullable
ControlAccountlD StringlD Conditional
WorkPackagelD StringlD Conditional
ReportingPeriodID Integer Conditional
Value_Dollars Decimal MNo
Value_Dollars_Direct Decimal Conditional
Value Dollars_LAB Decimal Conditional
Value_Dollars_LAB_ Direct Decimal Conditional
Value Dollars_ MAT Decimal Conditional
Value_Dollars MAT_ Direct Decimal Conditional
Value_Dollars_ODC Decimal Conditional
Value Dollars_ODC_Direct Decimal Conditional
Value_Dollars SUB Decimal Conditional
Value Dollars_SUB_Direct Decimal Conditional
Value Dollars_OH Decimal Conditional
Value_Dollars COM Decimal Conditional
Value_Dollars_GA Decimal Conditional
Value_Hours Decimal No

Primary Key ControlAccountlD, WorkPackagelD, ReportingPeriodID

Foreign Keys ControlAccountID: ControlAccount(ID)
WorkPackagelD: WorkPackage(ID)
ReportingPeriodID: ReportingPeriod(ID)
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IRMDARRerformancefNarative

‘\

P Executive Summary

= A program and contract performance overview contains:
* Top-level PM cost and schedule forecast
* High-level variance summary

* Undistributed budget (UB) and management reserve (MR) analysis

P Detailed Analysis Report

= Compilation of write-ups to describe the variances within a
certain scope of the contract at the control account level.
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lailoring

> IPMDAR CDAL Tailoringm

= Level of reporting (Work package, Control Account, WBS, etc.)
= Units (dollars or hours, both)
" Frequency (monthly, incremental, weekly, quarterly, annually, upon request)

= Variance Analysis Options (Government Identified Variances, Government
Specified Variance Thresholds, Specific Number of Variances)

* Tailoring out “formats” (e.g., Schedule Only deliverable)

= Eliminating Performance Narrative Report and using internally generated
Contractor Explanations or performance reviews

= Eliminating Schedule Data set and receiving Native Format Schedule only

Additional tailoring options discussed in the IPMDAR Implementation and
Tailoring Guide; available on the EVM public website

Office of Acquisition Analytics and Policy



aronymsEeMRElerences

CPD —Contract Performance Dataset
DEI - Data Exchange Instructions
DID — Data Item Description

EVM-CR - Earned Value Management
Central Repository

FFS — File Format Specification

IPMDAR — Integrated Program
Management Data and Analysis Report

IPMR - Integrated Program Management
Report

SPD - Schedule Performance Dataset

DEI & FFS
https://www.acqg.osd.mil/evm/#/poli

cy-guidance/ipmdar-dei-ffs

DID
https://quicksearch.dla.mil/gsDocDe

tails.aspx?ident number=278901

Implementation & Tailoring Guide
https://www.acq.osd.mil/evm/asset

s/docs/IPMDAR%20Implementation

%20Guide%20-%20May2020%20-

%20FINAL%20-

%20Sighed%20and%20Dated.pdf

Desktop Tools
https://www.acq.osd.mil/evm/#/res

ources
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